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V(A). Planned Program (Summary)

Assisting Small-Scale Farmers and Landowners to Manage Change in Agriculture

1. Name of the Planned Program 

V(B). Program Knowledge Area(s)

1. Actual amount of professional FTE/SYs expended this Program

V(C). Planned Program (Inputs)

Report Date

Extension ResearchYear: 2008

Plan

102 10%
111 10%
123 10%
131 15%
141 5%
201 10%
211 10%
301 10%
501 10%
601 10%

Knowledge Area

Soil, Plant, Water, Nutrient Relationships

Conservation and Efficient Use of Water

Management and Sustainability of Forest Resources

Alternative Uses of Land

Air Resource Protection and Management

Plant Genome, Genetics, and Genetic Mechanisms

Insects, Mites, and Other Arthropods Affecting Plants

Reproductive Performance of Animals

New and Improved Food Processing Technologies

Economics of Agricultural Production and Farm 
Management

100%

KA
Code

%1862
Extension

%1890
Extension

%1862
Research

%1890
Research

Total

Actual

1862 All Other 1890 All Other 1862 All Other 1890 All Other

1862 Matching 1890 Matching 1862 Matching 1890 Matching

1890 Extension Hatch Evans-Allen

0.0 9.5 0.0 0.0

00285050

Smith-Lever 3b & 
3c

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

Extension Research

007145250

005817890

1890 18901862 1862

0.0 7.8 0.0 0.0



1.  Brief description of the Activity

2.  Brief description of the target audience

1.  Standard output measures

Patent Applications Submitted

Year Target

Patents listed

TotalResearchExtension

Plan

Output Target
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2000 3000 30 80

3524 3700 318 1032008

0

03 3
0 0
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V(D). Planned Program (Activity)

        
        A brief description of the educational activities for this ETP is divided into three categories:(a) Fruits and Vegetables, (b) 
Animal Production, and (c) Underserved Non-Industrial Forest Land Ownership. Educational activities for fruits and vegetables 
consisted of plasticulture, organic farming, and cooperative marketing. Educational activities for animal production (beef cattle 
and small ruminants) consisted of beef cattle management workshops, an annual Goat Day for goat farmers, youth and adults, 
the 116th Annual Farmers Conference, the 10th Annual Small Farmers' Area Work Conference, beef calf show, individual and 
group farm visits. Other topics included information on the advantages of pre-weaning and pre-conditioning calves for 
increased profits, best management practices for improved herd health, etc.Other educational activities included forest and 
renewable resource management, estate planning, maketing alternatives, contracts, incentives and assistance programs.

        The targeted audience were small-scale producers and landowners in the 12 Black Belt and other neighboring 
Counties of Alabama. However, some limited-resource farmers and landowners live outside of TUCEP's primary 
service area in the northeast and where other Native American individuals and groups ahve requested our services.

V(E). Planned Program (Outputs)

2.  Number of Patent Applications Submitted (Standard Research Output)

 2008:

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

V(F). State Defined Outputs

Report Date

Target for the number of persons (contacts) reached through direct and indirect contact methods

2008

Plan

Plan:     0

Year ActualTarget
2008 400 430

The output target will consist of training in Integrated Pest Management, Plasticulture, Organic Farming, Forest 
Management, Animal Management and Marketing involving farmers, landowners, homeowners, senior citizens, 
youth farmer organizations, federal and state agencies and private industry.

Output #1

Output Measure
●

Direct Contacts
Adults

Indirect Contacts
Adults

Direct Contacts
Youth

Indirect Contacts
Youth

TargetYear Target Target Target
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V(G). State Defined Outcomes

Report Date

Participants will gain awareness of new techniques in agriculture and natural resources management. The 
number of participants who change attitudes about existing production techniques will increase.

1

O No. Outcome Name



Brief Explanation

1.  Evaluation Studies Planned
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V(H). Planned Program (External Factors)

External factors which affected outcomes

        The immediate factor affecting the outcomes for this year was the drought.The long-term factor affecting this area 
was the decline in the number of farmers.Current farmers have aged, and young farmers are needed to continue the 
farming tradition.

V(I). Planned Program (Evaluation Studies and Data Collection)

Report Date

1.  Outcome Measures

2.  Associated Institution Types

3a.  Outcome Type:

3c.  Qualitative Outcome or Impact Statement

Year Quantitative Target Actual

3b.  Quantitative Outcome

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

Knowledge AreaKA Code

Outcome #1

Not reporting on this Outcome for this Annual Report

Natural Disasters (drought,weather extremes,etc.)●
Economy●
Appropriations changes●
Government Regulations●
Competing Public priorities●

● Retrospective (post program)
● Before-After (before and after program)
● During (during program)
● Case Study
● Other (Farm surveys)



Evaluation Results

Key Items of Evaluation
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        A survey conducted on a timber inventory or cruising workshop revealed that more than 80% of the attendees 
increased their knowledge of timber cruising; that more than 50% of the attendees said that they would have their property 
inventoried and a management plan completed in 2008.More than 90% of the attendees indicated an increase in 
knowledge of assistance and incentive programs in Alabama; more than 80% of the attendees said that they would use 
the information gained when dealing with landowners in the future. In estate planning, more than 95% of the attendees 
indicated an increase in their knowledge of estate planning.More than 90% of the attendees indicated an increase in their 
knowledge of wills and why wills are important.More than 50% of the attendees said that they will have an estate plan or 
will make a will in 2008. More workshops, conferences, etc. are needed to disseminate up-to-date research-based 
information to producers.

        Extension activities are highly regarded by the producers and their families, and the activities are very vital to the 
rural and urban areas serviced by TUCEP. Producers are becoming more aware and proficient in the practical 
applications of herd health management, thereby increasing income from the sale of livestock and saving money on 
veterinary expenses. Earlier adopters who are willing to change have come to depend on TUCEP to improve their skills, 
increase their knowledge, and improve their quality of life.Alternative ways of marketing beef cattle, vegetables, and 
other crops have increased the family income budget.

Report Date


